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Quality Assurance Review 
The review team, comprising host school leaders and visiting reviewers, agrees that evidence indicates these areas are evaluated as follows: 
Leadership at all levels N/A 
Quality of provision and outcomes 
AND 
Quality of provision and 
outcomes for disadvantaged pupils and pupils with additional needs 
N/A N/A 
Area of excellence Accredited 
Previously accredited valid areas of excellence 
N/A 
Overall peer evaluation estimate N/A 
Important information 
● The QA Review provides a peer evaluation of a school’s practice in curriculum, teaching and learning, and leadership. It is a voluntary and developmental process, and the peer review team can evaluate and offer ‘peer evaluation estimates’ based only on what the school chooses to share with them. 
● The QA Review estimates are not equivalent to Ofsted grades. The QA Review uses a different framework to Ofsted and the review is developmental not judgmental. 
● The QA Review report is primarily for the school's internal use to support the school's continuing improvement. If you choose to share this report, or extracts thereof, externally (e.g. on your website or with parents), please ensure that it is accompanied with the following text: 
Challenge Partners is a charity working to advance education for the public benefit. We are not a statutory accountability body. The QA Review does not audit schools’ safeguarding or behaviour policies and practices. However, Lead Reviewers and visiting reviewers are expected to follow Challenge Partners’ safeguarding policy and report any concerns as set out in the procedures.
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1. Context and character of the school 
Muschamp Primary School and Language Opportunity Base is a 
larger-than-average, three-form entry primary school with a Nursery class in Carshalton, south London. There are 641 pupils on roll. 26 attend the Nursery. The proportion of disadvantaged pupils is above average. The Language Base caters for children with specific language and communication needs. All 50 pupils registered have Education, Health and Care Plans (EHCPs). The school is part of the Sutton Education Trust, a collaborative of local schools who work together to enhance outcomes for children and families ‘To Excellence and Beyond’. 
The school’s inclusive vision for its pupils is encapsulated in the Muschamp ‘Powers’, seven values which are understood and celebrated by the whole community. The Headteacher and Deputy Head, established senior leaders, are supported by a large team of class-based curriculum leaders, SENDCo and a Mental Health and Well-being Team. Well-being is a priority, and the school cultivates an ethos of belonging for pupils, families and staff. 
The proportion of pupils with English as an additional language (EAL) is above average: in recent years the school has welcomed children from Ukraine and Hong Kong through government refugee and resettlement programmes. 
2.1 Leadership at all levels - What went well 
● Leaders are confident in their ambition for ‘an inclusive education for all’. They seek out grants, external partnerships and funding to ensure the sustainability and longevity of the school’s well-established programme of pastoral support. It is recognised as a model of excellent practice across the borough and beyond and has led the school to achieve the ‘Wellbeing Award for Schools’. 
● Relationships throughout the school are a strength. Children behave well, supported through restorative practice and a range of interventions to understand the impact of their actions on others. Pupils engage well with learning and, ultimately, achieve beyond national standards. Attendance at Muschamp is good. 
● Staff at all levels have undertaken an extensive range of accredited training around children’s social and emotional development. There is a collective understanding that all members of staff are responsible for pupil welfare and wellbeing.  
● Leaders recognise the benefits of working closely with families to help build a sense of identity, community and belonging. Families feel involved in the life
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of the school, sharing traditions and cultural experiences and supporting pupil engagement and attendance. 
● School mobility is increasing. Leaders ensure that the school responds by providing a holistic offer for newly arrived children and families as they settle in the community. This includes creating opportunities for building friendships and assigning ‘language buddies’. In the most recent Year 6 cohort, pupils from Hong Kong and Ukraine achieved expected standards and were successfully supported at secondary transition. 
● Leaders ensure that identified school improvement targets are linked to professional development opportunities for all staff. Staff know that their professional development is a priority and that their contribution to school improvement is valued. 
● Leaders identify the individual strengths of staff and use them to maximise their impact on pupil support: staff with strengths in behaviour management, for example, support pupils with social, emotional and mental health needs (SEMH) to build resilience and access learning successfully. 
● Leaders have identified oracy as a vehicle to raise standards in writing at greater depth across the school. The school’s Progression in Writing document supports teachers to recognise greater depth writing. Alongside this, teachers receive professional development on ‘talk for writing’ strategies. Whilst still being embedded at Muschamp, leaders can demonstrate how this combination is already having a positive impact on in-year data, on 
disciplinary writing across the curriculum and on pupil engagement in lessons. ● Pupils engage fully with leadership opportunities. The Learning Council enables pupils to influence changes and build greater diversity within the curriculum following their interests. Pupils in Upper Key Stage 2 train to be Mental Health Champions, supporting younger pupils to engage with their feelings through Zones of Regulation at key points of the day. 
2.2 Leadership at all levels - Even better if… 
… subject leaders developed links with local secondary schools to build their understanding of progression in their subject into Key Stage 3. 
… English subject leaders developed a deeper understanding of the progression from starting points to enable middle prior attainers to achieve greater depth outcomes. 
3.1 Quality of provision and outcomes - What went well 
● Pupils achieve strong outcomes by the end of their time at Muschamp: data from 2024 showed above average outcomes for all pupils. Prior attainment is
QUALITY ASSURANCE REVIEW [image: ]
REVIEW REPORT FOR 
MUSCHAMP PRIMARY SCHOOL 
AND LANGUAGE OPPORTUNITY 
BASE 
used to set ambitious targets, and regular assessment identifies areas where further teaching is required, resulting in pupils knowing more, remembering more and doing more. 
● Teachers have high expectations for all pupils, at all levels of ability. Relationships between staff and pupils are excellent leading to positive attitudes to learning and strong engagement. 
● Nothing is left to chance in the development of writing at Muschamp. The progression of writing is clearly outlined and the expectations of writing at greater depth are well defined. A range of different genres are explored and linked to carefully selected, diverse texts. 
● Personalised success criteria help pupils understand how to improve their writing. The use of good models and feedback means pupils securely assess their progress. In Years 5 and 6, the use of the IT programme, ‘Thinglink’, supports learners to achieve beyond the expected standard for their year group: pupils describe how it motivates and inspires their writing. 
● A focus on prior learning supports pupils when starting a new aspect of the curriculum. In science, they create mind maps, recalling prior learning, as seen in science books across the Key Stages. As a result, teachers quickly identify gaps in knowledge and plan for misconceptions. 
● Questioning is used effectively to establish understanding, extend learning and build vocabulary. 
● Pupils across the school use a range of supportive and accessible resources within lessons to encourage them to become independent learners. Where supportive oracy frames are used, this enables pupils to order their thoughts and develop their explanations in discussion and oral rehearsal. In a Year 2 history lesson, pupils accurately recalled the events of the Great Fire of London with their learning partners and added additional information to their writing. 
● A consistent approach to disciplinary writing across the school is in place and pupils demonstrate a secure understanding of tier 3 vocabulary. The quality of writing in history is of a high standard and Key Stage 2 books show how English skills are applied across the curriculum. Disciplinary writing advances pupils’ skills as historians, as seen in Year 3 where pupils evaluated the reliability of sources with confidence. 
● Teachers have high expectations of pupils’ use of technical language in science. Modelling supports learners to use a range of scientific writing structures and they are confident to 'write like a scientist'. During learning explorations in Year 1 and Year 3, prompts were used by pupils to support their use of correct scientific vocabulary when writing. 
● In EYFS a language-rich environment invites learning. The thematic approach across the EYFS curriculum reinforces the learning of subject-specific vocabulary which children use correctly. Inspired by the picture book,
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‘Whatever Next’, one child described the star they had made and explained, “The biggest star is the sun!” 
● Adaptations are in place for younger children to access and understand scientific concepts. In a Year 1 class, key definitions were displayed alongside images and objects to support identification and recall. 
3.2 Quality of provision and outcomes - Even better if… 
… teachers applied more subject specific feedback to generate deeper thinking for pupils. 
… opportunities to utilise oracy frameworks were explicitly planned for and embedded into daily practice. 
4.1 Quality of provision and outcomes for disadvantaged pupils and pupils with additional needs - What went well 
● Muschamp is proud of its inclusive offer. Early identification of need and rigorous tracking charts the progress of all groups, ensuring that no-one is left behind. Enrichment activities for disadvantaged pupils build confidence and develop new skills: recent access to a temporary, on-site swimming pool enabled disadvantaged pupils to learn to swim. 
● Teachers and a range of therapists support pupils in the Learning Opportunity Base: many pupils are supported to join mainstream classes across the school day. To support EHCP targets, assessment statements are broken down into incremental steps, ensuring that parents and carers have a good understanding of their child’s individual learning journey. 
● The school’s excellent pastoral provision supports pupils with a social, emotional or mental health need (SEMH). Tiered levels of support include trained Emotional Literacy Support Assistants (ELSA), a sensory pod, and regular rest breaks. There is support for young carers and those who have experienced bereavement. Pupils feel able to talk to their trusted adults. 
● Zones of regulation are built into the school day to support pupils with self-regulation. A committed team of Year 5 and 6 pupils take the role of Mental Health Champions, supporting younger pupils. They demonstrate a good understanding of the qualities needed for their role, citing understanding, respect and an open mindset. “It helps us with relationships outside school too.” 
● The recent introduction of assistive technologies on Chrome Books, such as visual prompts to support spelling, record speech and activate simultaneous translation, enable SEND and EAL learners to meet learning objectives independently.
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● Teaching assistants are well deployed across the school, providing targeted support for EAL learners, leading interventions for SEMH pupils and using Makaton to support SEND pupils’ understanding.  
4.2 Quality of provision and outcomes for disadvantaged pupils and pupils with additional needs - Even better if… 
… the school monitored the impact of assistive technologies on EAL and SEND learners across the curriculum. 
  
5. Area of Excellence 
Mental Health and Well-being for All 
Accredited 
5.1 Why has this area been identified as a strength? What actions has the school taken to establish expertise in this area? 
Support for good mental health and well-being is a universal offer for Muschamp pupils and is fully integrated into the life of the school. PSHE is a strength: pupils participate in learning to help them understand their emotions, how to build their 
well-being and support that of their peers and where to access help should they need it. 
Relationships are strong. Behaviour strategies focus on relational approaches and practice is trauma-informed. Staff use restorative practice to support pupils to make position changes in behaviour and understand the impact of their actions on others. All pupils in the school can identify someone they consider a trusted adult. Pupils say they feel valued, and their voices heard. 
Specialist support to improve pupils’ well-being is available in the form of yoga, intensive interaction therapy, play therapy, music therapy and from school staff trained as emotional literacy support assistants (ELSA). In Upper Key Stage 2, children can volunteer to become a Mental Health and Well-Being Champion, a role 
for which they are trained. They support younger pupils daily. The school offers support to families through signposting and a comprehensive Pastoral Support Team.
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5.2 What evidence is there of the impact on pupils’ outcomes? 
Outcomes at the end of KS2 are strong, including for disadvantaged pupils: they show resilience and the confidence to work hard and take risks in learning. Pupils at Muschamp are kind, happy and confident. They feel safe at school and trust the adults who work with them. Behaviour is good, and pupils are mindful of their peers who require support to behave well. 
The school’s commitment to working with families has significantly improved attendance, ensuring hard-to-reach families feel supported and engaged. Attendance is in line with the national average. Pupils permanently excluded from other settings and those on managed moves are well supported at Muschamp, as supported by case study evidence. 
Leaders at Muschamp share their excellent practice and provision with schools at all levels in the wider borough and beyond. Outreach includes seeing the Zones of Regulation and Mental Health Champions in action, getting advice on how to access grants and funding streams and support to make key changes to provision and improve outcomes for all pupils. 
The school recently achieved the Wellbeing Award for Schools: the assessor wrote that they had seen “…a picture of a staff and a school passionate about supporting well-being.” 
5.3 What is the name, job title and email address of the staff lead in this area? 
Name: Jamie Keefe 
Title: Senior Mental Health and Wellbeing Lead 
Email: jkeefe2@muschamp.school 
Following the QA Review
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The review report is primarily for the school's internal use to support the school's continuing improvement. However, we encourage you to share the main findings with your hub/hub manager so that they can support your hub’s activity planning. Challenge Partners will also collate and analyse content reports from across the hub networks including using AI tools to create an aggregate picture of what is going on across the sector (sharing these with the partnership) each year. The QA Review reports remain confidential to Challenge Partners and the host school. This ensures that schools embrace the review as a development process, acting as a catalyst for their ongoing improvement. This is the primary purpose of the QA review. However, our aim is that the thematic analysis will demonstrate the additional value of a sector wide overview, illustrated with real-life examples. 
For further support following your QA Review, schools can access the School Support Directory; the Challenge Partners online tool that enables schools to connect with other schools in your hub and across the national network of schools. The School Support Directory can be accessed via the Challenge Partners website. (https://www.challengepartners.org/) 
Finally, following the QA Review, schools may find it useful to refer to research such as the EEF toolkit to help inform their approach to tackling the EBIs identified in the report 
(https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning -toolkit)
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